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 As a Lodge, our main purpose is to set an example to our bother scouts in all points of 
Brotherhood, Cheerfulness, and Service.  We do this by providing training, supporting council 
events, and providing service to our Council.  By striving for these goals, we will also be able to 
fulfill the goals of the Order of the Arrow National Committee as well as those of our local 
council.   
  
 As challenged by the National Committee, we, as a Lodge will: 

 
• “Inspire our members to provide their primary leadership in support of Scout troops and 

Varsity teams and assist them with the development and implementation of adventurous 
programming and quality operations within their own units” by providing a council-wide 
Junior Leader Training weekend to give the leaders of these units the knowledge and 
skills to run such a program. 

 
• “Actively support council efforts to improve and extend Scouting through Scoutreach and 

related programs” by providing Scoutreach units with well-trained Lodge members to 
guide the unit and help the youth become better leaders. 

 
 
“Strengthen and expand the effective use of the Troop/Team Representative position in Scout 
troops and Varsity teams” by contacting at least 90% of the units within our council and 
discuss the implementation and use of the Troop/Team Representative program and provide 
for annual Troop Representative training . 
 
• “Develop a plan that focuses the strengths of the lodge and its leadership on assisting the 

council in furtherance of its objectives” by having constant communication between the 
Lodge Key Three and the Council Key Three in addition to a commitment from each 
member of the Lodge Executive Committee in executing their duties.   

 
• “Thoroughly review the lodge program in support of camping to find ways to increase the 

number of youth who participate in camping, and the quality of the facilities and 
programs available within the council” by working with the Camping Promotions 
chairman to revise the Lodge Where To Go Camping Guide and train units on camping in 
various conditions as well as providing the requested support from the Council in 
development of the new reservation and associated programs..   

 
• “Support council operating and outdoor program financial needs with direct contributions 

through in-kind commitments and service projects” by volunteering labor and funding to 
help build and maintain our new council camp and provide the volunteer labor necessary 
to maintain the grounds of the camp. 

 
• “Participate in council endowment through James E. West fellowships and other 

appropriate programs” by continuing our lodge’s Silver Duck Award program that 
recognizes a minimum of one youth per year for outstanding service by providing the 
council at least one contribution per year to the endowment fund.   


